CRISIS PROCEDURE
Definition
A crisis is a tragedy or trauma involving a severe emotional impact on the affected persons.  This can affect the wider community especially one which involves the death or serious injury of students, staff, their families or friends.

Procedures
1.
Any person who is informed of the death of a student, or of an incident which will impact on students and/or staff, should advise the Principal or Counsellor immediately. The Principal will verify the death by direct contact with the victim’s family.

2.
If a crisis should occur the following team of staff members will meet as soon as possible, evaluate the available information, and plan strategies for coping with the crisis:

· Counsellor(s) and Kaimanaaki

· Senior management staff

· Staff with relevant cultural knowledge, skills

· Head of House

· Tutor(s)

The team will prepare a written statement communicating essential information to the BOT Chairperson and staff, and specifying the procedures which they should follow.

Staff will be informed as soon as possible by telephone tree, staff meeting or by crisis team members visiting classrooms. Cover will be found for any teacher who is distressed.  Staff will be treated according to their wishes which the crisis team will identify.

Group Specialist Education ‘Critical Incident Team’ will be notified as quickly as possible.

The crisis team will operate on the basis of the principles that the needs of victims, or those most affected, will be given priority, and that staff needs must be met first in order to enable staff to meet student needs.

As much as is possible the crisis team will endeavour to consult and involve staff in decision-making.

1. Space will be made available as support facilities for students / families / staff.

2.  Identify high-risk student’s and plan short-term interviews.

3. In the event of the death of a student, a designated crisis team member may follow the student’s timetable for at least the first days.

4. A designated member of the crisis management team will initiate as soon as possible and maintain contact with affected families and will update staff, including support staff, regularly.

5. The crisis management team co-ordinator will liaise with the Front Office staff, preparing them with statements suitable for community release.

6. The Principal or BOT chairperson will liaise with the media and prepare a written media release if appropriate.  Any media requests are to be dealt with by the principal or BOT chairperson.

7. If appropriate the Principal will engage an outside consultant with the relevant expertise (cultural, gender or professional) to supervise the crisis management process and provide support for the crisis team co-ordinator.

8. The crisis team will meet regularly at intervals suitable to the Team.  This may take the form of an afternoon debriefing session when events of the day can be reviewed and plans made for the next 24 hours.

9. The crisis team will plan follow up strategies to cover events and circumstances in the ensuing weeks and months to organise events such as staff debriefing and memorials.

Teacher’s Role
There will be expectations placed on teachers to be in control and supportive of students.

· Teachers will be kept informed of all updates in the situation

· Time will be made for staff to express their own feelings and receive the support that they need to support the students.

· The crisis team will cover with staff, ways to facilitate discussion in their classes.

· The Student Support offices will be a support venue for staff, students and families.  A roll will be kept of students’ arrivals and departures.

· Given the importance of knowing where students are at all times, if any students known to be at school are not in class a list of their names should be sent to the support venue.

· If a student in class is distressed encourage them to go to the support venue with a classmate as support.

Teachers may need to assist with a special duty roster so as to provide more staff in the grounds during interval and lunchtime and after school to monitor students’ reactions.
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